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TEAM
MESSAGE

As a working team at POINT Organization,

we have exerted our best efforts over the past
year to serve our people and brothers in all the

humanitarian response areas in which we work.

We have provided dozens of projects to serve
the vulnerable and improve their livelihoods
especially in Camps.

Wait for us to do more during the current year
With the utmost friendliness and respect for
everyone who stood by and supported us

POINT TEAM.
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- VISION -

Stabilized Civil Communities
Socially and Economically

ABOUT
POINT

POINT was established as NGO by a group of Diaspora
humanitarian experts. As an NGO, the co-founders of
POINT realized the crucial gaps between providing aids
and the need for building the resilience of communities.

We believe at POINT that the best solutions to support
the people in crisis should be by a quick transformation
from rapid response to resilience method, as this
approach within humanitarian operations is crucial to the
first efforts of a community to recover, rise again, and
start to use their capacity, starting from education and
livelihood at the first stages, ending by early recovery and
rehabilitation at later stages.

POINT has figured out the gaps that prevent the civil
societies to play a greater role in improving the response
to the crises by building their capacity internally using the
available resources in the affected communities. For that,
POINT works in two wide domains in parallel, the first one
is providing empowerment support to the affected
communities from the crisis, and the second one is
developing the capacity of Local actors. This is to
strengthen their qualifications, voices, increase their
impact and bring about the development of a diverse,
inclusive and independent civil society.

POINT works in many countries closely with civilians like
IDPs, Refugees, Returnees, and host communities, In
addition to the local initiatives, local NGOs, and INGOs.
For that, POINT has organized to hire all needed experts,
skills, and tools that are necessary for POINT mandate in
resilience and organization development.

POINT always seeks to increase its geographical
coverage areas in the world to reach the most vulnerable
civilian groups and work with them hand in hand for a
better sustainable life.

POINT is registered in Sweden as non-profit organization
and have missions in Turkey, Iraq,
Yemen,and Syria.
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STRATEGY

The Trustees of POINT with support of POINT's staff and volunteers who are based in different
fields of operations have prepared a strategy covering the period 2023 — 2020. This strategy
will guide our work to be harmonized with the previous strategy of years 2020- 2015 to
ensure we have the maximum positive impact possible on the lives of those devastated

by a natural disaster, conflict, and poverty. in our current strategy, the strategic
directions will be:

PROMOTING SOCIAL INNOVATION

POINT is evolving to become more innovative and efficient and
to respond effectively to the new and emerging needs of the
affected civilians.

CLOSER PARTNERSHIPS

we enhance the partnerships as complex vehicles for
delivering practical solutions.

POINT committed to working closely with partners;
adding value to the work of the NGOs working with
the civilians through working toward shared goals
through a division of labor that all stakeholders agree

on.

BETTER RESULTS

With the support of our qualified team and staff
and experts, we always seek to be more
effective, transparent and accountable, we
deliver stronger results for those we serve.
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To reduce the suffering of the people
affected by disasters through
knowledge and protection
interventions.

To Support the soc-economic
recovery initiatives to develop
communities’ market capacity and
entrepreneurs  to find livelihood
opportunities.

To provide civil society organizations
and individuals with  technical
consultations and tools within the
field of disaster management
preparedness pre, during, and
post-recovery phase.

To enhance the positive community
participation in the targeted areas for
better response and management.

Samer Hallak
MEDIA Officer

When | took the photo, | felt the importance of
this activity for the distribution of fire
extinguishers and emergency equipment in any
emergency or dangerous matter within this
camps. This extinguisher can save a life of a
person who would have lost it due to the poor
conditions of the camps that are flammable and
the fires spread rapidly.
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OUR
PRINCIPLES

1] Humanity:

To reduce the suffering of the people affected by disasters
through knowledge and protection interventions.

02 Impartiality:

we believe that there are no differences between people
because of their nationality, race, religion, caste, or political
affiliation.

03 Neutrality:

We maintain credibility by not taking a position for or
against any party.

04 commitment:

We devote all the capabilities, resources, and tools to
provide the best performance and optimal services to all
participating parties.

05 Inclusive:

We believe that partnerships with individuals, other
organizations and communities promote creative and
fruitful initiatives.

06 Respect:

We believe people affected by disasters can and should be
empowered to contribute to relief, rehabilitation and
development efforts.

07 Accountability:

we comply with all international humanitarian and
professional standards with all parties according to Core
Humanitarian Standards CHS, the international standards
for quality and accountability for humanitarian work.
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OUR WORK DOMAINS

CCCM Camp Coordination and Camp Management

We design our programs to support the formal and informal camps in targeted
countries to save the beneficiaries' rights, offering protection for them and enable the
accountability strategies in the camps. Furthermore, we share experience with
cluster/sector or working groups and any other formal approaches to participate
effectively in decision making for establishing new sites/- camps by mapping and
verification processes to support the local actors to establish sites that matching the
CCCM Toolkit and SPHERE standards. Moreover, community participation is one of
the targeted objectives in our strategy to enhance their participation and achieve their
ownership of projects, we do that through multi interventions specifically capacity
development, cash grants to implement projects by camp committees to the camp
residents. We care to design our interventions in the camps in collaboration with
camp committees and involve them in implementation and consider their
recommendations for activities such as rehabilitation of roads, maintenance of the
schools or WASH facilities...etc.

Early Recovery and Economic Empowerment

The domain programs designed to mitigate the causes of poverty which are complex
and can include political, social, economic, and environmental factors that often
create barriers for poor households. Addressing these barriers to economic
empowerment within a community not only strengthens their ability to succeed in the
short-term but also helps them become more resilient in the face of unexpected
disasters. Our programs have tailored tools and strategies to target camps, urban
areas, and rural areas. We are working closely with the communities by using a
community-based approach to support their resources and provide them new
resources to mitigate poverty, sustain the market chains, and focus on innovations
solutions. Engineering interventions for the targeted areas are one of our programs
approaches to create sustainable solutions for the beneficiaries to access the
market, build up the market capacity, and to support the economy of areas in
engineering to make income-generating projects. engineering interventions also can
provide protection for beneficiaries by rehabilitating solutions for their houses, roads,
or WASH facilities to mitigate the risks for them and do no harm. With the
mainstreaming for gender issues, we include women empowerment components in
our programs to support the women for a greater role in empowering targeted areas
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CAPACITY DEVELOPMENT FOR
LOCAL ACTORS

As POINT one of the pioneers in the Capacity
Development in the region, this wide domain is
aiming to empower and strengthen workers and
organizations in the humanitarian field for better
crisis response, more cost-efficient, and higher
qualitative project delivery. POINT seek to include
the training, coaching, long term follow up, for
those who participate in its programs. for that, we
are always developing our experience in
coordination with high institutions around the
world.

Civilians Education and Protection

The programs of this domain aim to strengthen the
communities in  education, knowledge, and
protection. our targets are to mainstream the
Humanitarian protection & education standards.
wherefore, We focus on increasing the quality and
access to education for children. Also to enhance
the youth to higher education to support them in
the coping strategy. Furthermore, it increases the
capacity of communities and organizations related
to protection standards. The main approach of
these programs is community-based
mainstreaming and capacity development. All
activities pursue to ensuring full respect for the
rights of the individual in accordance with the letter
and spirit of the relevant bodies of law (i.e. human
rights law, international humanitarian law, and
refugee laws.
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WORK AREAS
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POINT’s head quarter in Sweden
and have projects in Turkey, Iraq, Yemen, Syria, Lebanon, and Jordan

Istanbul

Gaziantep
-

North of Syria
TURKEY

Projects During 2020
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Kirkuk

Baghdad
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PROJECTS TIMELINE
2019 2021

increase IDP Resilience in Camps -

Developing Internal Polices for HOPE Organization
Life Skills Trainings for Women and Girls in WGSS Centers m
increase IDP Resilience in Camps

Mitigate Protection Risks, and Build Protection Capacity

Establising Innovation Center to Maintain the Health Equipments Field Ready
Good POINT POINT
Stay Home & Learn POINT

Improving the living conditions in 30 informal IDP sites

Building CCCM Capacity of IDP sites through Site Management Support Teams in 100 Camps  1OM

Protection Capacity Building for Health Staff q
Medical Capacity Building (PEN , 1YCF) (D

Support the Entrepreneurship Skills for Youth NRC

Tailored Behaviour Change Communications BCC

Provision of Emergency Liviihood Support for Returnees & Non-Displaced IHF

Capacity Building for Local NGOs OXFAM
Facilitate Access to Camps UNDP

CCCM Capacity Building in IDP sites in North West Syria in 40 Camps |0M
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CCCM CAPACITY BUILDING IN IDP SITES IN NORTH WEST SYRIA PROJECTS

CCCM CAMP COORDINATION AND CAMP MANAGEMENT PROGRAMP e e 8y e ““ﬁi
T Start Date: —_:_ﬁ-’{
Jul, 2019 =2
- A Targeted Camps : . Bt St End Date: = e
== /N 160 Camps With "l < Mar, 2020
—n_ 7 .

Total Indirect Beneficiaries - : B et W — : o

" . - ™ &) < P - 3 L .‘_ ARBR - L = - I = ‘:’""“"‘ = . ﬁ:ﬁ\_
@ 322,439 Beneficiary N Tt | O M R - S T
N3 o YIS
[ ]

Total Direct Beneficiaries UN MIGRATION

4,434 Beneficiary | == ] o

| sy Mar, 2020
TE LR R =T ey End Date: {5
1,360,286 $ P - e == Feh Q00T il

Projects Names
1. Building CCCM Capacity of IDP sites through
Site Management Support Teams.

Locations o Improving the living conditions in 30 informal IDP sites

2. Building CCCM Capacity of IDP sites through . ; i

establishing Site Management Support Teams. Syria, ldlib i > Start Date: D,
- Qah  a

3. Improving the living conditions in 30 informal § /étmab e v Mar’ 2020

IDP sites through Camp Management Support i~

S g - Sarmada
and care and maintenance activities . MaaraAiIET

End Date:

0 b &R
CMC’s Emergency CCCM Emergency Camps Land Community - ; Fire Points 2 Fire Extinguisher First Aid Kit Speaker Hose- Shovel - Pick
Commitees Commitees Trainings Maneuver Assessts Grants Established Hammer - Pail

160 60 160 44 10 808 A 36k 1.8k 0.9k 9.0k

"' support materials for the

Beneficiaries Beneficiaries Beneficiaries Beneficiaries Beneficiary Beneficiary Follow-Up g afler converting Flash Disk

Camps Families Field Visits 1he_ exercises o me
A online system during

1.7k 14k 1.7k 1.7k 44 2.4k s 65k ) ‘é“SwD“:ﬁ”Sz‘;ndgtmc“"e 21k 1.4k 2.3k

This Photo was taken through install insulators for tents during project.By: Basel Al-Alj ' - i ] . : I/" ‘ ”

~

a . lf— A5
19 &
iy

Power Bank Internet Card
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INCREASE IDP RESILIENCE IN CAMPS PROJECTS INCREASING THE CAPACITY OF IOM STAFF IN IRAQ IN SPHERE STANDARDS

CCCM CAMP COORDINATION AND CAMP MANAGEMENT PRbGRA.M CCCM CAMP COORDINATION AND CAMP MANAGEMENT PROGRAM

3 ‘:ﬁ ‘ll'. 5 |

|A]]
With

Targeted Groups ot ] 000 Targeted Groups
IDP’s, Humanitirian Workers ) |0M Staff

Total Beneficiaries

290 Beneficiary

Total Beneficiaries

25 Beneficiary 2 I O M

Project Budget UN MIGRATION
4,800 $

Total Budgets

13,900 $

Objective Locations

promoting Sphere standards to IOM Camp
management mobile team to support the local
Government in camp management. I

Locations
Syria, Idlib

- Dana

- Harim
Second Project - Salqin

Increase IDP Resilience in Camps £ Dec, 2020 - Qourgeena

Firsrt Project Jul. 2020
Increase IDP Resilience in Camps I ’
Oct, 2020

s
Jan, 2020 '."vt :
ET ‘ Iraq, Erbil
U
-1 training in Sphere project Mar, 2020 "‘"‘
- Customized Sphere training materials for "#

Iraq Context

= AL
{ ._.IJI_;l N
TR n-'t-.:"‘*“—

L
- 0}

A0

A

ad Trainings CCCM Safety & Security Camp Maintenance Trai nings Sphere
Courses Trainings Trainings Trainings Course Trainings
. = % " - a . a
- - & =~ N o & =
Tralmngs Male Female Training Tralnlngs Male Female Training
|nf0rmati0ns Beneficiaries Beneficiaries Days |nf0rmati0ns Beneficiaries Beneficiaries Days

246 44 37 10 15 4

This Photo was taken through CCCM Training during project. By: Mahmoud Dogan
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SAWA.1 (SUPPORTING THE AFFECTED WITH ASSISTANCE)
EARLY RECOVERY AND ECONOMIC EMPOWERMENT PROGRAM

- mimbude |
o
d

000 Targeted Groups 123 Obiecti
@* |DPs, Returnees an o
S, hetu ees and e 10 Wom, - Supporting the Affected HH With Cash Assistance in
Host Communities

Hawia Kirkuk by Provision of Multi-Purpose Cash Jul, 2020
Assistance (MPCA) to 510 HHs of most venerable IDPs,
Jul, 2021

Project Duration

. X . 5 : T - - .
Project Derict Beneficiaries &, W returnees and host communities to mitigate the Covid19-

@ 3,060 Beneficiary 8 ¥ and protection risks.

$ Project Budget Ve & Y Result
699,808 $ ot ¢ R Miti.gate the impact of COVID19 of eligible HH in Cgsh
' X 5 assistance to enable households to cover multiple

basic needs and services in the project location

Iraq, Kirkuk

- Hwila

Community Door to Door MPCA
Commities Assessment Grants

1 1.9k 910

in 5 neighborhood

This project targets 510 HH of highly vulnerable returnees, IDP’s and host community members living in and around Hawija centre/Kirkuk with Multi-Purpose Cash
Assistance (MPCA).The most vulnerable individuals will be selected using the CWG’s SEVAT tool, taking into consideration, the negative impact of COVID-19 outbreak and
its subsequent containment measures, in disruption financial services with immediate and long-term economic consequences. 510 conflict-affected households (306
female headed households, and 204 male) will directly receive a one-off payment of MPCA for the amount of USD 800% to meet critical basic needs and reduce negative .
coping strategies in conflict-affected out-of-camp communities in Kirkuk, filling gaps in service provision such as the absence of NGO like Tearfund who was covering ' i Capacr[y. o
this needs in previous times . This will support households by giving them the choice in how to spend the MPCA and respecting their dignity. The one-off payment will be ; y Trainings Beneficiaries
distributed through the international Hawala agency to avoid complications of liquidity. Such assistance will be delivered in conflict-affected communities in Kirkuk in areas

where markets are functioning, accessible, and safe delivery of cash will be possible . Without access to hard currency due to the liquidity crisis, a decline in purchasing - 32
power due to inflation, and low or no income available to meet their basic needs, vulnerable households suffer the most from the effects of the protracted crisis, increasing
their reliance on negative coping mechanisms and exposure to protection threats. A rapid needs assessment (RNA) in May 2020 has identified locations for the
intervention (Shubat, Salam, and Nasr neighborhoods), as well as having identified areas where other actors will no longer be implementing , meaning that the consortium
partners will be able to fill this much needed gap, and that's why we have coordinated well with Kirkuk livelihoods Sub cluster, community members, the CWG,CCl
members, Hawala agencies and others to understand the need and the possibilities of covering the gaps. A further RNA conducted by IRC in Kirkuk in May 2020,
highlighted the needs in their communities for humanitarian assistance, especially cash, for vulnerable families who have been impacted by their inability to access

e sufficient food and/or cash. The targeted households will be assessed using the Socio-Economic Vulnerability Assessment Tool (SEVAT) as provided by the Cash Working _. - r
- Group. This intervention is building towards the HRP 2020 SO2 Critical problems related to living standards. POINT will use a community-based approach by establishing g™ . e 7
sy B 1 a community committee to allow the communities to feed into the design and implementation of the project. They will steer the delivery of the project as well as establish fota B9 oty i f" e .{ K
-~ community buy-in for the project. ﬁ' R .- =, Y

el g : . W
aken ‘;r‘\'r'(r)ugh !__.:" A
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CAMP FACILITATION PROJECT

S
; A
f R [\ oy’
: o
Targeted Camp.s . W|th t
M A AlQatari, Morek, Sons of [ -

| ' Mehin, Alnahda, Wadi Haroun

Project Indirect Beneficiaries

About 41,856 Beneficiary

Project Direct Beneficiaries

About 33,300 Beneficiary

Project Budget

371,112 $

o Locations
- Syria, Idlib

PrOjECt Duration 'g..( a:;rlzﬁssan

e A Start Date  Jul, 2019 ‘
ALS End Date  Jul, 2020 &

(—

(——)

—
—)

&

Paving & Surface
Leveling Layer

Project

| evels Rain Water

Drainage Works

Roads Total Road Inspection Drainage
Length Rooms Sinks

19
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ESTABLISING INNOVATION CENTER TO MAINTAIN THE HEALTH EQUIPMENTS
EARLY RECOVERY AND ECONOMIC EMPOWERMENT PROGRAM

|A]]
With

Health
Directorate

FIELD READY in Kilis

Targeted Centers

27 Center

Project Budget

129,000 $

_ _ Locations
Project Duration

( Syria, Aleppo
Start Date II\/Iay, 2020 i'.’

End Date

1=
Dec, 2020
; 4

1 2

Visit the health facilities for
assising the needs in maintinance
of health equipment

Developing agenda for
maintinace the health
equipment

3 4

producing the spare parts in
innovation lab

Project
Activities

maintiance the equipment in
innovation ideas and handover
for the center



2020 POINT ANNUAL REPORT 2020 POINT ANNUAL REPORT 24

SUPPORT THE ENTREPRENEURSHIP SKILLS FOR YOUTH === TAILORED BEHAVIOUR CHANGE COMMUNICATIONS BCC - TRAINING SESSIONS

EARLY RECOVERY AND ECONOMIC EMPOWERMENT PROGRAM EARLY RECOVERY AND ECONOMIC EMPOWERMENT PROGRAM

1IN | . e

With

Total Beneficiaries

300 Beneficiaries

Total Beneficiaries

139 Beneficiaries

Project Budget Project Budget

48,000 $ NORWEGIAN - 42,450 $

REFUGEE COUNCIL

L/

Locations Locations

Project Duration

Project Duration

N

Start Date  Oct, 2019 ‘gz
by
End Date  Jul, 2020 l‘\.,k

Iraq, Basra Iraq, Erbil

Start Date I Nov, 2019

End Date & Mar, 2020

yz
%

| Uy

?’A 22

PrOJeCt Increase the chances of securing livelihoods opportunities for 300 ; . ]

Objectives Males and females in Basra. with positive effects on the local market y Accounting Barcode Automatic Global Meeting
and the environment. Project Valves Mapper Management
Trainings
Topics

Project

Governmental Auditing Electricity Qil

Main Activity ~ Provide SME and life skills trainings Media Controller Detection
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SUPPORT THE ENTREPRENEURSHIP SKILLS FOR YOUTH

CCCM CAMP COORDINATION AND CAMP MANAGEMENT PROGRAM
EARLY RECOVERY AND ECONOMIC EMPOWERMENT PROGRAM

1IN
Targeted Camps

IN KIRKUK: LAILAN CAMP 1, LAILAN CAMP 2, Wlth

IN DIYALA: KHANEQEEN; JALAWLA & SAADIA
IN SALAH ELDIN: TO0Z KHURMATU
Iraq
I H F Humanitarian
Fund

Total Beneficiaries

518 Beneficiaries

Project Budget

640,000 $

Locations

Project Duration
Iraq:

Start Date I Oct, 2019

End Date ¢ Jul, 2020

"éz - Diala
‘1“ - Kirkuk
"&%\ - Salah Eldin

Project Contribute to the restoration of sustainable income generation
Objectives opportunities of vulnerable populations in the conflict-affected areas of
Kirkuk, Diyala, and Salahadin.

Project Highly vulnerable returnee and non-displaced families of peri-urban areas and
camps of Kirkuk:, Jalawla, Sadiyah and Tuz Khurmatu;Hay Komari120-, Hay
Result Rizgari114- and a cluster of smaller locations have restored or newly established

small businesses that cater to market and community needs in the catchment areas.

YEP.01 (YOUTH EMPOWERMENT PROJECT)

EARLY RECOVERY AND ECONOMIC EMPOWERMENT PROGRAM
EDUCATION & PROTECTION PROGRAM

Targeted Groups

Syrian refugee students/graduates supported
in SPARK scholarship with technical areas of
knowledge in KR-I.

Total Beneficiaries

91 Beneficiaries

Project Budget

63,100 $

Project Duration

Start Date I Jun, 2020

End Date ¢ Sep, 2020

- Enhancing the skills of Syrian refugee students/graduates
supported in SPARK scholarship with technical areas of
knowledge in KR-I.

- Increasing access to job for the Syrian refugee students
/graduates supported in SPARK scholarship in KR-I

|A]]
With

spark

Locations

y2
@

Iraq, Erbil

To Empower the resilience of Syrian refugee

students/newly graduates in KR-l through

specific-oriented training and job-placement
COUrses

O 103 E on

Project = - ao

Trainings Graphic HR Advanced Basic
Topics Design Management Analysis Accounting Accounting
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MITIGATE PROTECTION RISKS, AND BUILD PROTECTION CAPACITY el B | gl
EDUCATION & PROTECTION PROGRAM P

- - Protection Protection Referrals Leadership ~ PFA GBV
- ] Tralnlﬂgs Mainstreaming  Principles pathway & participation
1IN
Targeted Camps

20 Informal IDP Sites With

28

Total Direct Beneficiaries ',::\‘ -
2763 Beneficiaries Ch £y _

UN MIGRATION

R

Project Budget o .

150,000 $

Awarness , | ,
. Protection Child Gender Based  Psychosocial
Ra|5|ng Basics Protection  Violence (GBV)  Social Support

Sessions (CP) (PSS)

r~

Project Duration

Locations
ria, ldlib

Start Date I May, 2020

End Date & Mar, 2021
Referrals Safe referrals pathway and service mapping

Path A service map was established and updated on a monthly basis , the service
atnway map includes the service providers (NGOs , INGOs , local entities) , A total of
204 service provider were mapped as for the end of project.

In-door Awareness CMC Training
raising sessions

Project
Activities

3 4

CMC Trainings ~ Awarness Sessions Refferals PSS Children Surveys
Service mapping PSS for Protection Beneficiaries Beneficiaries Beneficiaries Beneficiaries

and Referrals children monitoring | 2.0k 203 83 227
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LIFE SKILLS TRAININGS FOR WOMEN AND GIRLS IN WGSS CENTERS

EDUCATION & PROTECTION PROGRAM

1IN
With

000 Targeted Groups
._J Womens and Girls in tageted areas

Total Beneficiaries *@ R E LI E F

228 Beneficiaries INTERNATIONAL

Project Budget

13,000 $

_ _ Locations
Project Duration

- Darkoush

Start Date I Jul, 2020

End Date & Oct, 2020

- Afrin

&

Project

Objectives and skills of topics related to project

Project . é} @ g

Trainings Computer English Literacy Sewings
Topi(;s Skills Skills Skills

Syria, ldlib

'g" - Harbanosh
“ Syria, Aleppo
>

The aim of trainings is to provide beneficiaries with the basic knowledge

MEDICAL & PROTECTION CAPACITY BUILDING

CAPACITY DEVLOPMENT FOR LOCAL ACTROS PROGRAM
EDUCATION & PROTECTION PROGRAM

000 Targeted Groups
__J Relief International Staff

& Health Workers

Total Beneficiaries

116 Beneficiaries

Total Budgets

10,550 $

Project Duration

Start Date IJun, 2020
End Date ¢ Sep, 2020

t 7=) GBV Trainings

4 full training, The main goals are:

- Improve the knowledge and increase the awareness of
staff inside Syria about what is the GBV SOP

- Explanation about the deference between specialized GBV
CM and unspecialized cases and types of GBV

- Explanation about GBV principles: respect confidentiality,
safety & security, do no harm, pest interest of children and
non- discrimination.

|A]]
With

s RELIEF

INTERNATIONAL

Locations
Syria, Idlib

gé!'(
b 4

IYCF Training { i

To equip clinicians at Primary Health Care
levels in the besieged areas of northern Syria
to provide relevant, high quality NCD care
through  proper screening, diagnosis,
management and treatment to most common

NCD llinesses and using the PEN Approach
that was adapted to Syrian context.
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CAPACITY DEVELOPMENT FOR OXFAM PARTNERS
CAPACITY DEVLOPMENT FOR LOCAL ACTROS PROGRAM

1IN
With

000 Targeted Groups
oL/ 15 Organization Partners

$ Project Budget

30,000 $

Locations

Project Duration Iragq:

W2
'Q - Sulimanyah
Start Date I Oct, 2019 "‘:‘: - Salah Eldin

<> - Kirkuk - Erbil
End Date & Mar, 2020 '&. - l\/:ouusel -Al\nbar

- Baghdad - Diala

Project
. Capacity development for oxfam partners 15 partners
Objectives
PrOJeCt Due diligence reports for all Oxfam partners
Result

2020 POINT ANNUAL REPORT

DEVLOPING INTERNAL POLICIES FOR HOPE ORGANIZATION

CAPACITY DEVLOPMENT FOR LOCAL ACTROS PROGRAM

[A]]
With

000 Targeted Groups
.y Hope organization

$ Project Budget

5,000 $

Locations

Project Duration Iraq, Mousel

i
Start Date ¢ Aug, 2020 ‘\f{
End Date I Nov, 2020 ib&‘%

Project
.OJe.C Incrasing the internal control and transperency of Hope organization
Objectives with their stakeholders

Project

8 internal polices developed based in best practices
Result



2020 POINT ANNUAL REPORT

GOOD POINT 5 - STAY HOME & LEARN INITIATIVES

CAPACITY DEVLOPMENT FOR LOCAL ACTROS PROGRAM

Q

000 Targeted Groups Locations

.__J All individuals who want to develop
their skills.

Total Beneficiaries

1.5k Beneficiaries

Online

$ Projects Budget

0 $ (Funding By POINT)

Projects Duration

Start Date I Apr, 2020

End Date & Jun, 2020
Topics
W & = <D B &8

Wordpress  Blockchain  Freelance Programming ~ SMMP Accounting  Accounting
Program For NGOs Software

2 B wm B &4 # 0

Education Financial Power Reporting Team Training Kobo by
In Crisis Planning Bl Skills Management Skills XLS Form
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INCREASING THE CAPACITY OF IOM PARTNERS IN YEMEN IN SPHERE

CAPACITY DEVLOPMENT FOR LOCAL ACTROS PROGRAM

\/

Locations
YEMEN

000 Targeted Groups
. ) Humanitirian Workers

Total Beneficiaries

12 Beneficiaries

$ Project Budget

0 $ (Funding By POINT)

POINT COMMUNITY INITIATIVES

Urgent response in temporary shelter centers Urgent response to bread distribution

SR @ Syria i

The response aimed to present rapid raw
materials for the displaced people arriving in
|dlib city and residing in temporary shelters

The campaign aimed to provide basic material for
the new IDPs (bread) for a period of time to
support them during their first arrival in the areas
of displacement.

238 Beneficiaries Family @ 200 Beneficiaries Family

Response to initial support for two literacy centers for children in the camps
Syria, Der Hassan & Sarmada

. We worked through this initiative to support two literacy and education centers for children in two camps. The raw
materials included: teaching stationery - the ceiling of one of the centers with iron materials, and get seats and
tables for one of the two centers from one of our partners

. 2 Literacy and Education Centers



Observation Accountability
Visits Visits

287 249

Assessments

137

Monitoring
field visits

225

i =

PDM Complaints

Complaints Boxes
instaled

Complaints

- - o000
< iy i
Complaint What's App Jpaints Field team
Channel Box

62 26

Information
Request

General
Feedback

Service Assistant
Quality Request

26 7

Complaint Suggestions

Categories
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Partners List

Membership - Syria

- CCCM Cluster

- Global Education Cluster

- NGO Forum

- OCHA

- Global Protection Cluster

- GBV Sub-Cluster

- (WOS) Food Security Sector

- (GECR) Global Cluster for
Early Recovery

- UNDP

- Partnership working group

- Technical working group for
Camp establishment

- Technical working group for
self reslience ppromotion
for IDPs

- PSEA network of Syria

Membership - Iraq

- Emergency livlihoods cluster

- Iraq Education Cluster

- Food Security Sector

- NGO coordination
commitee for Iraq

- OCHA

- (CWG@G) Cash working group

- Technical working group for
vocational training in Irag

- IHF

Membership - Turkey

- SPHERE

- Livlihoods working groups

- Protection working group

- Gaziantep CSO platform at
Gazinantep governeor

Non-Profit Partners
Iraq

- Acted

- Alghad

- NRC

- Bahar
-OXFAM

- GOAL

- World Vision
- Save the children
- Mercy corps
- Soroh

- Spark

Non-Profit Partners
Syria

- Acted

- AFAD

- Arche noVa

- Bahar

- Care

- Islamic Relief

- IRC

- Expertise France
- Goal

- IMS

- CRS

- Concern

- YD

- Midmar

- Medicine Du Monde
- Jusoor

- Maram

- World Vision

- Relief Iternational
- SARD

- NRC

- HIHFAD

- People In Need

- Qatar Charity

- SAMS

- Save The Children
- Shafak

- Civil Defense

- Syria Relief

- UOSSM

- War Child

- Welt hunger hilfe
- Medical Teams

- Geras Alnahda

- Olive brunch

- Space of Hope

- SEMA

- Violet

- Sham Humanitarian
- Ataa

- Asfari Foundation

Partners
UN Agencies

elY
- UNDP
- OCHA
- IHF

Non-Profit Partners
Turkey

- Acted

- Free Press Unlimited

- IDA

- International Medical Corps

- NEAR

- Concern

- SPARK

- Syria Relief

- SAMS

- Jusoor

- Gaziantep champer of commerce
- SARD

- Innovation

- Gaziantep Education Directorate
- Gaziantep Municipality

Partners
Cooperative

- Google

- Microsoft

- AKTIS

- Osman Consulting

- CREATIVE

- (CRSM) Center for resources &
system management

- Orient Policy Center

- Hasan Kalyoncu university

- Talal Abu-Ghazaleh Organization
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Financial
Statement

Assets
Current Assets
Checking/Savings
Cash TRY
Cash USD
Euro Bank Account
Payroll Job Allocation_USD
SYP Cash
TRY Bank Accounts
USD Bank Accounts
Total Checking/Saving
Accounts Receivable
11000 . Accounts Receivable
11002 . Accounts Receivable - TRY
Total Accounts Receivable
Other Current Assets
other current assets
1100 . Advances
1300 . Other Debtors
Total Other Current Assets
Total Current Assets
Other Assets
18700 . Security Deposits Asset
Total Other Assets
TOTAL ASSETS
Liabilities & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 . Accounts Payable
20001 . Accounts Payable - TRY
Total Accounts Payable
Other Current Liabilities
2100 . Salary Creditors Liabilities
2400 . Donors Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
32000 . Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31,20

1,064.71
1,201.33
0.00

0.00

0.00
74.50
38,045.40
40,385.94

641,826.51
407.22
642,233.73

3,174.30
13,461.53
8956.12
17,530.95
700,150.62

826.25
826.25
700,976.87

662.13
1,008.58
1,670.71

201,241.76
417,465.22
618,706.98
620,377.69
620,377.69

-3,635.72
84,234.90
80,599.18
700,976.87

Dec 31,19

2,266.73
191,605.68
0.63

0.67
346.90
226.62
124,955.96
319,403.96

0.00
400.67
400.67

3,174.30
6,981.66
1,678.44
11,834.40
331,638.26

0.00
0.00
331,638.26

13,091.97
1,043.00
14,134.97

66,280.00
253,017.92
319,297.92
333,432.89
333,432.89

105,357.64
-107,162.27
-1,794.63
331,638.26

Financial
Statement

Ordinary Income/Expense

Income
4000
4100

. Grants Income
. Other Income

46400 . Other Types of Income
47200 . Program Income
Total Income
Gross Profit
Expense

3000 .
3200 .
3300 .
3400 .
3500 .
3600 .
3650 .
3700 .

Community Deviopment
OCD

Trainings

M&E

Staff Costs

Consultants Costs
Trainers Costs

Project Admin

3745YE . Other Adminstration Costs - YE

3800
3900
3994
3995
3996
3997
3998

. Travel Costs

. Startup & POINT Development

. Marketing and Advertising

. Bad Depts

. Expenses related to POINT Activities
. NICRA (Indirect Costs)

. Exchange Gain or Loss

399901 . Disallowed Cost
65000 . Operations
65100 . Other Types of Expense
66900 . Reconciliation Discepancies
68300 . Travel and Meetings
Total Expense
Net Ordinary Income
Other Income/Expanse
Other Expense
77000 . *Exchange Gain or Loss
Total Other Expanse
Net Other Income

Net Income

Jan - Dec
18

832,722.88
335,484.12
0.00

0.00
1,168,207.00
1,168,207.00

182,475.22
0.00
217,489.85
919.52
470,641.08
0.00
19,395.00
93,034.61
0.00
22,079.12
1,163.46
0.00
8,722.02
73,512.98
0.00

39.78

0.00

0.00

0.00

25.36

0.00
1,089,498.00
78,709.00

-948.00
-948.00
948.00
79,657.00

Jan - Dec
19

621,069.41
233,931.85
0.00
0.00
8565,001.26
8565,001.26

142,023.62
220.00
153,855.07
787.94
413,345.03
0.00
36,587.77
102,389.08
0.00
79,846.97
260.00
117.12
0.13
24,550.00
0.00

0.00

0.00

0.00

0.00

41.67

0.00
9564,024.40
-99,023.14

8,192.13
8,192.13
-8,192.13
-107,1562.27

Jan - Dec
31,20

2,019,299.77

222,319.05
0.00
47,164.52

2,288,783.34
2,288,783.34

785,776.66
2,688.00
118,352.18
2,239.00
728,039.24
1,360.00
19,200.00
253,984.71
6,158.66
56,804.55
195.79
1,841.27
0.00
173,653.00
47,164.52
4,026.35
1,042.31
0.00
582.55
713

0.00

2,203,115.92

85,667.42

1,432.52
1,432.52
-1,432.52
84,234.90
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This document is an annual report about POINT organization statements & projects for the
year 2020.

It's been designed to provide, to whom it may concern, comprehensive information about
POINT's annual performance and achievements.

This report shows a specific definition of POINT’s programs in the different humanitarian
work sectors, which include details of each implemented project of our missions and
branches around the world.

The information and ltems in this document may be downloaded and/or printed by
stakeholders for humanitarian purposes only.

%
POINT is registered in Sweden as a Non-Profit Organization with NO. 802528- 3725.
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