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CLUSTERS

We design our programs to support the formal and informal camps in 

targeted countries to save the beneficiaries' rights, offering protection for 

them and enable the accountability strategies in the camps. Furthermore, 

we share experience with cluster/sector or working groups and any other 

formal approaches to participate effectively in decision making for estab-

lishing new sites/- camps by mapping and verification processes to 

support the local actors to establish sites that matching the CCCM Toolkit 

and SPHERE standards. Moreover, community participation is one of the 

targeted objectives in our strategy to enhance their participation and 

achieve their ownership of projects, we do that through multi interventions 

specifically capacity development, cash grants to implement projects by 

camp committees to the camp residents. We care to design our interven-

tions in the camps in collaboration with camp committees and involve 

them in implementation and consider their recommendations for activities 

such as rehabilitation of roads, maintenance of the schools or WASH 

facilities...etc.

CCCM | Camp Coordination and Camp Management
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As POINT one of the pioneers in the Capacity Development in the region, 

this wide domain is aiming to empower and strengthen workers and orga-

nizations in the humanitarian field for better crisis response, more cost-effi-

cient, and higher qualitative project delivery. POINT seek to include the 

training, coaching, long term follow up, for those who participate in its 

programs. for that, we are always developing our experience in coordina-

tion with high institutions around the world.

CDLA | Capacity Development For Local Actors
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The programs of this domain aim to strengthen the communities in educa-

tion, knowledge, and protection. our targets are to mainstream the 

Humanitarian protection & education standards. wherefore, We focus on 

increasing the quality and access to education for children. Also to 

enhance the youth to higher education to support them in the coping strat-

egy. Furthermore, it increases the capacity of communities and organiza-

tions related to protection standards. The main approach of these 

programs is community-based mainstreaming and capacity development. 

All activities pursue to ensuring full respect for the rights of the individual in 

accordance with the letter and spirit of the relevant bodies of law (i.e. 

human rights law, international humanitarian law, and refugee laws.

CEP | Civilians Education and Protection

Programs in this sector encompass a range of activities and interventions 

aimed at ensuring access to sufficient, safe, and nutritious food for all 

people, while also promoting sustainable livelihoods and economic devel-

opment. The importance of the FSL sector cannot be overstated, as it 

plays a critical role in several areas such as increasing access to an 

adequate and nutritious food supply, helping vulnerable populations to 

improve their livelihoods through sustainable agricultural practices, 

income-generating activities, and access to markets, providing strategies 

to enhance communities' by diversifying livelihoods, implementing 

climate-smart agriculture, and building food reserves, communities can 

better withstand and recover from these challenges. 

FSL |  Food Security and Livelihood
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The domain programs designed to mitigate the causes of poverty which 

are complex and can include political, social, economic, and environmental 

factors that often create barriers for poor households. Addressing these 

barriers to economic empowerment within a community not only strength-

ens their ability to succeed in the short-term but also helps them become 

more resilient in the face of unexpected disasters. Our programs have 

tailored tools and strategies to target camps, urban areas, and rural areas. 

We are working closely with the communities by using a community-based 

approach to support their resources and provide them new resources to 

mitigate poverty, sustain the market chains, and focus on innovations 

solutions. Engineering interventions for the targeted areas are one of our 

programs approaches to create sustainable solutions for the beneficiaries 

to access the market, build up the market capacity, and to support the 

economy of areas in engineering to make income-generating projects. 

engineering interventions also can provide protection for beneficiaries by 

rehabilitating solutions for their houses, roads, or WASH facilities to 

mitigate the risks for them and do no harm. With the mainstreaming for 

gender issues, we include women empowerment components in our 

programs to support the women for a greater role in empowering targeted 

areas.

ERL | Early Recovery and Livelihood
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